
 
 

WAYCROSS CITY COMMISSION PLANNING & INFORMATION SESSION 
MONDAY, APRIL 17, 2023 – 5:00 P.M. 

WAYCROSS CITY COMMISSION CHAMBERS 
(417 PENDLETON STREET, WAYCROSS, GA) 

            
 
 
 
 
  I. CALL TO ORDER: 

            
A. Invocation:       Commissioner Katrena Felder                      
B. Pledge of Allegiance 

                      
II. GUESTS: 

              
III. TRAVEL/TRAINING SCHEDULE AND REQUESTS   

                    
IV. PLANNING & INFORMATION SESSION  

                    
 A. Bids: 

                                
1. WAYX 23-13 – Surplus Weight Machine 
2. SRC FY23-01 – Engineering Services 

                        
 B. Discussion: Engineering – Trey Gavin/Robbie Cheek 

 
1. Knight Avenue and City Boulevard Signal Modification 

 
 C. Schedule Public Hearings: 

 
1. To Consider Closing a Portion of Isabella Street Right of Way and Alley – Mary Street 

Property 
2. To Consider Re-zoning Bailey Street School Property 
3. To Consider an Amendment to Zoning Ordinance 

 
 D. Discussion: Scheduling Budget Meetings – Greg Smith 

 
 E. Discussion: Deputy City Clerk 

 
 F. Discussion: Chief of Staff 

 
  G. Privilege License Renewals: n/a  

 
 H. Privilege Licenses: n/a 
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 I. Proposed Ordinances: 
 

1. An Ordinance Under Authority of Georgia Law to Annex into the Existing Corporate 
Limits of the City of Waycross, Georgia, Certain Property at Mary Street and Augusta 
Avenue; To Establish Zoning Classification for the Annexed Property as C-2 Highway 
Commercial; To Change the Land Use Plan; To Set an Effective Date; To Provide for 
Severability; To Repeal Conflicting Ordinances; and for Other Purposes. 

 
 J. Proposed Resolutions: 

 
1. A Resolution of the City of Waycross, Georgia, To Authorize and Approve a Standard 

Utility Agreement – Contract Item Agreement, with the Georgia Department of 
Transportation for State Road 38 Bridge Project; and for Other Purposes. 

2. A Resolution of the City of Waycross, Georgia, To Approve Purchase of Body Armor for 
the Waycross Police Department; and for Other Purposes. 

3. A Resolution of the City of Waycross, Georgia, To Approve T.R. Long Engineering of 
Hinesville, Georgia, for the City’s Community Development Block Grant Projects 
Beginning Fiscal Year 2024; and for Other Purposes. 

4. A Resolution of the City of Waycross, Georgia, To Authorize the Execution of 
Agreements with Employees for Reimbursement of Costs to Attend Peace Officer 
Standards and Training; and for Other Purposes. 

 
 K. City Attorney’s Report:                     

               
 L. City Manager’s Report:   

 
1. Presentations: 

 
a. Text My Gov 
b. CGI Digital Video Tour Program 

 
2. Department Report:               Marissa Hendrix, Human Resources  

 
 M. Last Call and/or Adjourn to Executive Session   

      
             N. Adjournment 
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