
 
 
 

WAYCROSS CITY COMMISSION PLANNING & INFORMATION SESSION 
MONDAY, JULY 31, 2023 – 5:00 P.M. 

WAYCROSS CITY COMMISSION CHAMBERS 
(417 PENDLETON STREET, WAYCROSS, GA) 

            
 
 
 
  I. CALL TO ORDER: 

            
A. Invocation:       Ulysses Rayford, City Manager                     

B. Pledge of Allegiance 

                      
II. GUESTS: 

              
III. TRAVEL/TRAINING SCHEDULE AND REQUESTS   

                    
IV. PLANNING & INFORMATION SESSION  

                    
 A. Bids: 

                       
1. WAYX 24-91 Surplus 

 
 B. Discussion Items: 

 
1. WPD Purchase of Vehicles – Chief Tommy Cox 

2. Purchase of Zero Turn Mowers 

3. National Registry of Downtown Waycross Expansion 

4. Rural King Project Funding Request 

5. Community Center Update 

6. Georgia Initiative for Community Housing (GICH) 

 
  C. Privilege License Renewals: n/a  

 
 D. Privilege Licenses: n/a 

                 
 E. Proposed Ordinances:  

 
1. An Ordinance of the Waycross City Commission to Amend the Zoning Map of the City 

of Waycross, Georgia; To Re-zone the Property Described Herein Located at 1202 
House Street for R-75 Residential to RM-75 – Residential Manufactured Housing; To 
Set and Effective Date; To Repeal Conflicting Ordinances; and for Other Purposes. 

 
 F. Proposed Resolutions: 

 
1. A Resolution of the City of Waycross, Georgia, To Approve Annual Work Detail 

Agreement Between the Georgia Department of Corrections and the City of Waycross 
for One Inmate Work Detail for Fiscal Year 2024; and for Other Purposes. 
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 G. City Attorney’s Report:                     

               
 H. City Manager’s Report:   

 
 I. Last Call 

 
 J. Adjourn to Executive Session 

 
             K. Adjournment 
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